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National Basketball Association

The National Basketball Association (NBA) is a professional sports league and international business. It handles not only the NBA but also the Women’s National Basketball Association and the NBA Development League. The NBA was founded in 1946 and has thirty teams from the United States and Canada. NBA games reach 215 countries and broadcasts in more than forty languages. The NBA rosters feature seventy- nine (79) international players from thirty- five (35) countries. NBA merchandise is sold in over 100,000 stores in 100 countries. The WNBA is the most successful women’s professional sports league in the world and is a global icon. It is comprised of twelve teams and is in its 15th season. The NBA Development League is the NBA’s official minor league whose teams have direct affiliations to the NBA franchises. It was founded in 2001 and features sixteen teams. This league is used to give coaches, players, referees and front office staff NBA-like experience. These two men’s leagues form a hierarchy in this organization. The major league (NBA) is superior to the minor league (NBA D-league). The major league has better skilled players, coaches, referees and staff who earn higher wages than the minor league (Noll 7). 
	The commissioner of the NBA is David J. Stern. Stern became the commissioner in 1984 after being the executive vice president for four years.  With his marketing skills he has made the NBA into a global organizational icon. He oversaw the building of twenty-eight (28) areas, relocation of five (5) franchises and seven (7) new NBA teams. While Stern has put the NBA on the map, he has had his share of faults leading this organization. There have been four NBA lockouts in his tenure (1995, 1996, 1998-1999 and 2011). 
	The NBA’s mission statement “is to be the most successful and respected professional sports league in the world, guided by two principles: 
    We will grow and celebrate the game of basketball --
· The game is our passion and at the heart of everything we go;
· Our teams and our players will be our focus, especially the excellence, history, and tradition of our franchises and the inspirational talents and achievements of our players;
· The ongoing emotional connection to our fans will be enhanced by the dynamic game and arena experience and the communication of that experience through all forms of media and entertainment; and
· Participation in and education about the game of basketball will be developed and supported at every level. 
We understand that the popularity and visibility of our teams, players, and league obligate us to demonstrate leadership in social responsibility –
· Our teams, players and league office will be actively involved in improving the quality of life in their communities – and in all communities; 
· We will use our unique position to being attention to important issues on a global scale and work to address them to the best of our ability; and
· We recognize that the values of our game, including teamwork, sacrifice, disciple, dedication, and sportsmanship are worthy of broad application beyond our sport, and we will work diligently to promote their adoption.” 
The NBA has four values they strive to live and work by: teamwork, innovation, integrity and respect. Teamwork -- “We work hard together in a true cooperative spirit and without regard for departmental lines or individual goals. Our priority is always to provide the best possible experiences, products, and services.” This concept of working together ‘without regard for departmental lines’ goes directly with the concept of Systems Theory and more specifically the Open-Systems Theory. Open-Systems Theory says “The existence and proper functioning of one part is dependent on the existence and proper functioning of the other parts” (Modaff, Butler and Dewine 71). While this aspect of the organization is Open-Systems Theory, the organization is still very hierarchical. The CEO and a few others are at the top of the organization with everyone else below them.  Innovation – “We encourage entrepreneurship and innovative thinking. We create opportunities and do not merely react to those that come our way. We aim always to be on the cutting edge and ahead of all competition. The NBA does not see their employees as a robot who do the same job the same way every day, but as people who can form their own ideas and ways of doing their job that can be productive to the organization. Integrity – “We conduct ourselves in accordance with the highest standards of honesty, truthfulness, ethics and fair dealing.” Respect – “We value our individuality and diversity. We are courteous and respectful to each other, to our fans, and to our business partners.”	
	The NBA is proud of their diversification and puts emphasis on this aspect of the organization. They conduct business in more than 200 countries, which is the most diverse fan base in professional sports. There are many players from different countries and the NBA broadcasts in multiple languages. The NBA recruits employees from diverse backgrounds around the world. “With offices around the world, our employees not only bring their personal best to work each day, they bring their many perspectives and experiences” (NBA.com) This statement by the NBA shows they welcome diversity and thinking outside the box. This diversity creates conversation and discussion that might have not been generated with similar people working (Modaff, Butler and Dewine 215). 
	According to Mark Tatum, the Vice President of Business Development of the NBA, the organization uses SWOT analysis for decision making. This analysis method evaluates the strengths, weaknesses or limitations, opportunities and threats of a business enterprise or development. He also said the NBA is a for profit organization and they want to make sure the decision will be profitable, so they go through a cost analysis on all decisions as well. 
	One symbol of the NBA is their logo. “The N.B.A. logo triggers a marketer's dream response: respect, excitement, quality, dynamism and fun. It is a club people want to join, a community in which to participate” (Rifkin). The NBA logo is recognized all over the world by all different kinds of people. David Stern, the commissioner of the NBA, and his colleagues have established the NBA and its name/logo into a global success. More symbols of the NBA are the popular and more successful players and coaches. Past players like Michael Jordan, Larry Bird and Magic Johnson and current players like LeBron James, Kobe Bryant and Kevin Durant cause most people to think about basketball and the NBA. “The sight of 12-year-old boys on the streets of Paris and Mexico City wearing Chicago Bulls jerseys no longer raises eyebrows” (Rifkin). 
	Employees from the NBA say that working for the NBA is a great opportunity and there are many benefits (traveling, healthcare, contributes to 401K, etc.) but there are also negative aspects. Promotions are very hard to come by in the NBA because people stay employed for a long time, especially the senior leadership. There is a lot of turnover on the junior level, but not very much at the senior level. Many times the NBA hires from outside the company instead of promoting someone from inside for senior leadership positions. The NBA could start promoting people from inside the organization and that could help with the bad turnover of young adults. Another problem is the balance between work and life. NBA employees say that working in this organization is fun, but it is very time consuming. Employees also do not like the lack of the spread of wealth in the organization. The CEO and senior leadership get paid millions of dollars, but all of the people in their 20’s working for the NBA do not get paid very much, and raises do not come very often (Glassdoor). The NBA needs to make sure and hire people that are passionate about basketball and the success of the organization and not just hiring people that seem to have good leadership skills. This would make the commitment to the organization much higher. 
	The National Basketball Association is an organization that, from their values, is an Open-Systems Theory organization. The different departments of the organization rely on other departments for the success of the organization. The organization is still hierarchical because the CEO and his senior leadership are the head of the organization. Since this organization is so big, it is good to have hierarchy and good leaders but this organization could extend their Open-Systems Theory of the departments to the senior leadership as well. There is also hierarchy in the organization with the different leagues: the NBA first, then the NBA Developmental League. The NBA also runs the WNBA, which is the most successful women’s professional sports league in the world. A very positive aspect of this organization is that it highly values diversification to bring in other perspectives and backgrounds. The NBA uses SWOT to make decisions and also a cost analysis because they are a for profit organization. The NBA has more than one symbol. Their main symbol, their logo, is a picture of a business marketing success and other symbols include popular and successful players and coaches. 
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